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HOW EXPERTS BUILD EMPIRE COURSE 
 

MODULE 3: How To Speak Like The Orators Of Old 
 

The ability to speak well and arouse an audience is one of the most valuable skills an 

expert must possess. Some commentators and gurus even go to the extent of saying 

you cannot be a good leader if you cannot speak or communicate effectively.  

In his Never Eat Alone, Keith Ferrazzi, tells the story that, Thomas Harrell, a professor 

of applied psychology at Stanford University Graduate School of Business, set out to 

identify the traits of its most successful alumni. Studying a group of MBAs a decade 

after their graduation, he found that grade-point average had no bearing on success. 

The one trait that was common among the class's most accomplished graduates was 

"verbal fluency." Those that had built businesses and climbed the corporate ladder 

with amazing speed were those who could confidently make conversation with 

anyone in any situation. 

 
Speaking as you would recall is one of the seven dimensions the Expert should excel 

in, the others being author, trainer, coach, consultant, seminar leader and 

information marketing. Speaking indeed is one of the most lucrative segments of the 

expert industry and the biggest names like Tim Ferris, Brendon Burchard, Tony 

Robbins also excel as motivational speakers even though Tim is best known as a 

podcaster and author, Brendon as an online trainer and Tony as a high performance 

coach.  

 
Legends like Les Brown, Zig Ziglar and Jim Rohn are best known as motivational 

speakers more than anything else. So as you scramble to make a mark as an expert, 
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make speaking your top priority. Consider this your introduction to the subject. Head 

to the slide decks after you’re through with this and start putting what you’ve 

learned into practice. 

 

Where to start 
The best place to start to learn the ropes to speak professionally is Toastmasters 

International. Starting tomorrow, find the nearest Toastmasters Club to where you 

live and join.  

 

Toastmasters International began in 1924 and was started by a man by the name Dr. 

Ralph Smedley. Today, Toastmasters encompasses the world. In all, there are more 

than 330,000 Toastmasters Clubs in 221 countries and territories. The truth about 

Toastmasters, however, is that it’s a preparation ground for amateurs to learn the 

speaking ropes. 

 

Within the Club, however, there is a track that leads to the professional ranks, wherein 

you receive the letters AS (Accredited Speaker), widely considered equivalent of CSP 

(Certified Speaking Professional), conferred by the NSA ( National Speakers 

Association). The NSA is for professional speakers. 

 
If you join and stay in a Toastmasters Club for say two years and are active, and do all 

the required exercises and projects even as a complete novice, you’ll become an 

effective speaker. Toastmasters approach is so effective nothing else compares. And 

the good news is that the fee is rock bottom. With less than $150 you can be up and 

running in a Toastmasters Club. A little secret as I have already implied above is that 

the more you put in, the more you get out. 
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STOP READING AND GO STRAIGHT TO WWW.TOASTMASTERS.ORG AND FIND OUT THE NEAREST 

CLUB TO WHERE YOU LIVE 

 
 

HOW TO START SPEAKING 
 

The best way to start is to just start. After you join a Toastmasters Club of your 

choice, do not wait until you’re “perfect”, begin right away volunteering to speak 

professionally. By beginning to speak professionally I mean speaking with 

seriousness as if your life depended on it. Your inner critic will try to shoot you 

down: reminding you that you know nothing about public speaking, that you’ll 

disgrace yourself, that you’re just a novice and all that crap. Tell it, idiot, get behind 

me and jump unto the arena and start speaking. Try it, starting at your work place if 

you’re in full employment or in your church or at community events. Let people 

know you as “a motivational speaker” even when you’re not yet there. 

Volunteer to Emcee events. In your church, you can join the unit that does 

announcements. The whole aim of these moves is to gradually break down your 

inhibitions to speak and build your confidence. 

There is no other way. 
 
 

THE SECRET TO BECOMING A WORLD PHENOMENON 
 

The secret is that there is no secret. The best kept secret, which any professional 

operating at the top 1% amongst the world’s elites, be they musicians, golfers, tennis 

players, athletes is PREPARATION. You prepare by attending meetings (Toastmasters 

meetings) and speaking; you prepare by volunteering to speak whenever there is an 

opportunity; you prepare by creating opportunities by attending social events; you 

prepare by seizing  golden opportunities that fall on your laps and not by copting out 

http://www.toastmasters.org/
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with silly excuses. That is one aspect of preparation. I call it frontend preparation. 

 
There is a second kind of preparation that I call backend preparation. This involves 

adhering to the Boys Scout motto, “Always Prepared.” This involves doing your 

homework. Get a beautiful or sleek notebook and carry it with you everywhere you 

go and beginning tomorrow, anytime you hear a good grammar construction, write 

in down. If you’re listening to the radio or TV and you hear someone say something 

fantastic, write it down. Same thing goes to books, magazines, newsletters and 

anything you read. Highlight and write down the most memorable constructions you 

can one day use in your speeches. This, my friend, is indeed the secret. 

 
Of course there are other secrets, which are really no secrets. Don’t miss The 

Toastmaster, the Toastmasters International’s monthly magazine, which I 

recommend you read from cover to cover. If you prefer the digital edition, fine. 

Read from the beginning to the end. Read great books on public speaking. One of 

the most phenomenal is Words That Shook The World by Richard Green. It’s a 

collector’s item: get it. There are many other fantastic books like Speak for A Living 

by my good friend Anne Bruce, and of course, get my book, The Celebrity Speaker. 

In short, drink from the oasis of good books. Same goes to tapes, CDs, MP3s and 

even MP4s. Head to YouTube and listen to fantastic TED and TEDx Speeches and 

you’ll be set on fire. 

 

One final form of preparation is psychological preparation. Without this final 

dimension, you are likely to struggle. Psyche yourself up. Visualize yourself making 

speeches. Before any speech, tell yourself I’m going to fly over this and go and soar. 

Run away from naysayers. Before you even begin making speeches, visualize yourself 

making a fantastic speech in a massive auditorium full of thousands of enthusiastic 
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fans and visualize getting a standing ovation and being mobbed. By so doing, you’ll 

be psychologically prepared for anything the world throws at you. Don’t forget, to 

really succeed in a grand scale in any profession, you need 10,000 man-hours of 

preparation, about 10 years according to Malcolm Gladwell. After you’ve prepared 

for 10,000 hours (about 10 years) you’ll reach the proverbial tipping point and noting 

can stop you. 

 

THE DIMENSIONS OF A (GREAT) SPEECH 

It's said that in ancient Greece when Isocrates spoke, people said “What a great 

speech” but when Demosthenes spoke, the people said “let's march!” A great 

speech must not only motivate, inspire and entertain, it must spur massive action. 

For those playing at the highest levels of the game, a speech is really a story told in 

a compelling manner that elicits a definite action. 

 

Having said that, in its most basic level, a speech must have three parts: 

• A beginning (opening) 

• Middle (body) 

• Closing (conclusion) 
 

How you handle each of those parts will determine the effectiveness of your speech. 

While I’m not going to go into the technicalities of the various parts of speech, 

which is beyond the scope of this course, the beginning or opening of your speech 

must be sufficiently “powerful” to switch your audience from sleep mode to active 

listening mode.  

Your speech must be crafted to reflect the moment. If it’s a somber moment, you 

don’t begin with an unnecessary joke. If it’s a celebration, you don’t begin by 
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pouring water on the mood of the audience. So the moment or nature of the event 

determines the way you begin. However, since most motivational speaking always 

require you pouring fuel on fire to set the tone for a meeting, conference and other 

occasions, select your opening strategy accordingly. You could quote a startling 

statistics, or ask a rhetorical question.  As a rule of thumb, your opening should not 

take more than 3% - 10% of the time. For instance, if you’re speaking for one hour, 

your opening should not exceed 6 minutes (10% of 60 minutes). 

 

The body or middle is the meat of your speech. Make it juicy and spicy. More than 

any other part of the speech, in this part, you must select action verbs, positive and 

vivid words. Be pragmatic and avoid unnecessary jokes and clichés which are the 

hallmarks of the amateur. 

 
Having said that, let’s zero in on the closing or conclusion of your speech. Your 

closing or conclusion must be emotionally powerful and dynamic. The conclusion 

is where you jolt the audience to take the massive action you had urged them all 

along in the middle of your speech. It must be dramatic. Like when the author 

Dennis P. Kimbro asked the legendary boxing promoter and showman Don King, 

“What are your goals?”, and he King fired back, “To become America’s first black 

billionaire.” When Kimbro queried, “How are you going to do that?” King retorted, 

“I just told you, by hanging around billionaires, learning all they know.” You’d say, 

King’s response was very dramatic and left nothing to doubt as to his goal. 

 

The presentation guru, Carmine Gallo, recommends what he calls “The Rule of 

Three” in every presentation. As much as possible he admonishes, you should not 

make more than three points in any given speech if you wish the audience to 

remember or recall what your speech was all about. Who for instance is the world’s 
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number one golfer? Who is the world’s number one tennis star? What about the 

world’s number one footballer? I bet depending on where you stand the following 

names come to mind [Tiger Woods, Serena Williams, and Ronaldo/Messi - 

depending]. Who is the number two and three in each of those categories, I bet you 

don’t know, you don’t bother to remember or simply don’t care. That’s the nature 

of man. Our memory is short, which informs Carmine Gallo’s rule of three. 

 

According to Gallo, “Three is more dramatic than two, three is funnier than four, 

and three is more memorable than six.” Don’t forget “The Rule of Three” as you set 

out to conquer the world as a phenomenal speaker. 

 

HOW TO MAKE YOUR WORDS SHAKE THE WORLD 
 

To speak like the orators of old, your words must shake the world. Who will ever 

forget Julius Caesar’s   “I came, I saw, I Conquered.”? Who will ever forget Martin 

Luther King Jr.s’ “I have a dream”?  And who will ever forget JFK’s “Ask not what 

your country can do for you, ask what you can do for your country”? 

Nothing I say can more vividly capture what the speech guru, Richard Green, has 

to say about the essence of great speech. According to Green, “great speakers do 

five things that others don't. If you get better at even one of these, you and 

everyone else will notice a big difference.” Here are Green’s points in paraphrase: 

1. Your Voice and Body Language: 

a. Voice tone: varying the volume, pace and pitch of your voice 

b. Punc-tu-a-ting the important words and syllables 

c. Generating resonance 

d. Well timed “pause" 

e. Body language (standing tall, moving with purpose, making decisive 
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gestures, having great eye contact and using everything you have 

to generate overall energy - make the biggest contribution to how you 

impact and move others. 

 
2. Have a compelling message. What is the single most important point you 

want your audience to know? Start with that and weave it through your 

entire speech. 

 

3. Connect with your audience: Have a conversation with your audience as 

opposed to a performance "at" or even "to" them. Envelop them with your 

body language, use a conversational tone of voice, talk with them like 

everyone is sitting with you in your living room. 

 
4. Speak all four languages, or frequencies, of human communication 

including visual, auditory, auditory digital, and kinesthetic. 

 
5. Have authentic passion: Ask yourself one question before you ever 

write or give another speech. What is it about this topic that I am truly 

passionate? Speak about that and be yourself (be authentic). 

 
Keith Ferrazzi who has written two amazing books, Who’s Got Your Back, and Never 

Eat Alone, all on the power of networking, puts communication or simply speaking, 

high up there as one of the critical skills one has to develop if you hope to go far as 

an expert. 

 

CONCLUSION 

As a wise man once counseled, “Never lose an opportunity to speak.” O. G. 
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Mandino advised, “be like a student, don’t be too young to ask and too old to 

learn.”  Jump out of your couch and start speaking like the Orators Of Old by 

heading to the Speak Like the Orators of Old and How to Deliver a Great Speech that 

People Remember For Years combo slide deck I prepared for you. Immerse yourself 

in it and before long you will be among the top 10 speakers the world has even 

known. 
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