
 

 

HOW EXPERTS BUILD EMPIRE COURSE 
 
Module 2: Your Book Writing Blueprint 

Your book represent one of the most lucrative products you can develop to position yourself 
as an expert both on and offline, more so, online. Your book can get into the White 
House, Kremlin or Buckingham Palace, which you may not be able to get into that easily.  

But a book is a low value product, selling at about $10 to $20, so yo u  will n e e d to sell 
thousands of books to really make money. Here I’m talking about really good books, well 
researched and written with a good storyline. An average book rarely sells more than a few 
hundred copies so you need to put in your best effort to ensure your book makes it to the 
best seller list. This is easier said than done, but it can be done. 

There are many schools of thought on how one should approach the issue of book. Should you 
write a book after you have achieved fame or write a book to achieve fame? I believe it’s an egg 
and chicken story. I strongly believe any person that has a story to tell (which mean 
everybody) should write a book to bring his or her story alive. Fame is secondary. 

A book should be at the centre of your strategy to becoming an expert. With a your book, you 
can launch courses, mount seminars, join the speaking circuit as a motivational speaker, turn 
your book into movies, turn it into several formats like eBook, and audio book. So your book is 
a very pivotal place to start your quest for expert empire. 

 
 
WHY YOU SHOULD WRITE A BOOK 
There are a million and one reasons why authors write books, some altruistic and some based 
on hard core business considerations. Here are the top seven considerations: 

 
1. Share a message 

2. Change lives 

3. Be a consultant 

4. Drive traffic to a website 

5. Found a movement 

6. Become an expert 

7. Make money 



2 | P a g e 

 

 

John Kremer, a social media expert and the author of 1001 Ways to Market Your Book has a list 
of the top thirty reasons he says people should write a book, and it includes “To make money.” 

 

As far as I know, there is no feeling more exhilarating than stumbling on the world’s most iconic 
airports, shops, libraries, hotels, and websites and finding your book(s) displayed alongside 
those of the planet’s most revered authors like Seth Godin, Daniel Pink, Malcolm Gladwell and 
Tim Ferriss, to mention just four.  
 

Books capture our imagination and have a spiritual ring to them. Emily Dickinson posited, 
“There is no frigate like a book”, and an unknown author counseled, “if you drop a book and 
three pounds of gold, pick the book first before the gold.” The humor merchant, Charlie 
“Tremendous” Jones, was not left out. He intoned, “Of all the things in this world only two will 
have the greatest impact on your life, the books you read, and the people you meet.”  
 

Nothing else comes close to giving us inner peace and satisfaction than a book. Petrarch, the 
14th Century Italian Poet, who had 100 books, mused, “Books delight us profoundly, they 
speak to us, they give us good counsel, they enter into an intimate companionship with us.” 
Can you beat that? 

 
WRITING YOUR BOOK 

 
A book is basically a story about yourself, others, events, phenomena, situations and the like 

that you pick up the threads and convey to others in the most poignant way that instructs, 
informs, motivates, inspires, entertains and educates. A book is at the intersection of ideas, 
information and knowledge packaged as a story. In all, the easiest and simplest way to write a 
book is to use mind maps, which is a graphic list of everything you know about a subject and then 
summarizing them into various buckets. You can learn more about mind-maps in our Book Writing 
Clinic.  
 
While we do not explore the actual mechanics of scripting your plot, like using the hero’s 
journey method, if you’re writing a fiction, in this course, you should package your story by 
exploring questions such as the following, first popularized by Brendon Burchard: 

• Who are you and what have you been through in life that others can relate to in their 
own life?” 

• What have you overcome and how? 
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• What did you figure out along the way? 

• What did you succeed at—what results did you get? 

• What are you going to teach me that I can apply now to make my life better? 
 
Arising from the above questions, Brendon suggests asking secondary questions that will enable 
you flesh out your ideas, such as: 

• A story of struggle from my past that my audience might relate to is… 

• Something I have overcome in my life that others might find inspiring or feel a 
connection with is… 

• The main lessons I have learned from my journey include… 

• Accomplishments and affiliations I have in my life that help further my credibility 
include… 

• Lessons I can teach people that will help them in my topic area and their life situation 
include… 

 
 

THE THREE LEGS OF EXPERTISE FOR WRITING NON-FICTION 
 
According to Brendon Burchard, the founder of the Experts Academy, and the best-selling author 
of five books, including The Charge, Motivation Manifesto, and The Millionaire Messenger, there 
are three models: 
 

• Research Model 
 

• Result Model 
 

• Role Model 
 
 

In brief, you can research anything and become the expert in it. And based on the result you 
have achieved so far in your life’s journey, you can write a book to share your result with people 
seeking similar result. Finally, based on what you have accomplished in light of your research and 
the result you have achieved to date, you can position yourself as a role model and people 
looking up for guidance will listen to you. 
 
THE KEYS TO SUCCESS AS AN AUTHOR 

 
John Locke, who sold 1 million eBooks within five months, suggests: 
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1. Have a plan 
2. Know your target audience 
3. Take a business approach 
4. Use the right tools and use them properly 

 
THE TOP SIX STRATEGIES TO ADOPT TO BECOME AN AUTHOR TO BE RECKONED WITH 

 
If you want to be reckoned with you must develop your unique style and voice. The most 
accomplished authors are defined by their individuality. There can be no two Shakespeare’s 
ever, same with Tolstoy and Tom Peters. This idea of individuality and uniqueness takes us to 
what Brendon Burchard calls the three Ps and three Cs. Here are they: 

• Positioning 
• Packaging 
• Promotion 
• Care 
• Compassion 
• Consistency 

 
 

SEVEN STEPS TO FOLLOW IN WRITING YOUR BOOK AND BECOMING AN AUTHOR 
 

In all my interactions with aspiring authors, the top question that always crops up is, “where do 
I start?”  Briefly you can follow this sequence: 

 

 Thing to do Brief elaboration 

Step #1 Decide What You 
Want To Write About 

Why are you writing? Are you writing a fiction or 
non- fiction 

Step #2 Decide The Title & Sub-
title of your Book 

Your title and subtitle must be captivating. The 
design must literally jump out of the cover. 

Step #3 Decide The Content How many chapters and pages? Can you last 
the distance? Brainstorm and develop an 
outline using a mind-map. 

Step #4 Decide Who Will 
Write The Book 

Will you write the book or engage a ghost writer? 
Plan ahead noting that ghost writers don’t come 
cheap. 

Step #5 Write, Proof Read & 
Edit Your Book 

Be meticulous; your book must be typos free; 
the layout and font must be exquisite and 
appealing. 
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Step #6 Market Your Book Marketing is at the heart of your success as an 
author. Be professional. Think channels, tribes, & 
media. Start marketing your book before you even 
write it, enlist the help of partners. 

Step #7 Publish/Launch/Release 
Your Book To The World 

Again be professional. Amazon is waiting for you. 
Embrace it. Let CNN find you. You’re a global 
author! Note, however, that publishing your book 
and releasing your book to the world 
(LAUNCHING) are two different processes. 
Launching involves far more advanced and 
complicated strategies outside the scope of the 
beginner’s course. For the newbie, publishing your 
books is the height of success. 

 
 
THE SIX SECTIONS OF A TYPICAL BOOK 

 
A typical book will have the following sections: 

 
1. Acknowledgement 
2. Contents 
3. Foreword 
4. Preface 
5. Introduction 
6. Index 

 
 

HOW TO LAYOUT AND WRITE THE CONTENTS 
 

From information I have gathered over the years, how to layout and write the content is the 
aspect most would be authors struggle with the most. You can adopt the ideas we are going to 
explore in this section for developing any other product other than a book. 

THE TOP THREE STRATEGIES FOR GENERATING CONTENT 

• Use Idea Wheel 

• Use a Mind-map 

• Organize a Brainstorming Session 
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FIVE SIMPLE STEPS TO WRITING THE CONTENT 

The most effective approach is always to start with an outline. It is better you don’t stretch 

yourself beyond 10 chapters as a new author. Having generated ideas for your content using a 

mind-map, ideas-wheel or a brainstorming method, the next step is to group ideas belonging to 

the same domain together. Each group of ideas now becomes your chapter headings while the 

subsidiary ideas become you sub-titles. With your outline in place, you’re ready to begin 

writing. 

 
BRIEF NOTES ON WRITING 

 
Be aware that the reader has a thousand and one things clamouring for his or her attention. 

Your first duty as an author, according to Stephen King, the author of over 20 best-sellers, is to 

keep the reader’s attention focused on your book by enticing and mesmerizing the reader with: 

1. Freshness 

2. Novelty 

3. Paradox 

4. Humour 

5. Surprise 

6. An Unusual Idea 

7. An interesting Fact 

8. A Question 

 

William Zinsser, the author of On Writing Well, the classic guide on writing non-fiction, gives the 

following advice: 

• The most important sentence in any paragraph of a book or article is the first one. 

• Every paragraph should amplify the one that preceded it. 
• Your lead (opening sentence) must capture the reader immediately and force her to 

keep reading. 
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SEVEN FATAL FLAWS TO WATCH OUT FOR IN BECOMING AN AUTHOR 

You will be your worst critic. You will even query your audacity for writing a book. In all, 

that’s your “imposter’s syndrome” raising its ugly head. Be kind to yourself and ignore that 

voice of negativity. You’re good enough to write your book. The world is waiting for your 

story. In all, watch out for these self-imposed red flags: 

1. Being too critical of yourself, e.g., hating your writing style or voice. 

2. Focusing on yourself rather than your readers. 

3. Gunning for perfectionism by writing and editing at the same time. 

4. Not employing metrics to track your results, e.g., how many pages to write per week. 

5. You write to impress by adding too many unnecessary details. 

6. You rush to publish when the book is not ready. 

7. You switch off from learning because you know everything. 

 
 
BOOK FORMATS TO CONSIDER 

• PDF 

• Epub 

• Mobi 

• Audio Books 

• E-Books 

• Book Turned Into A Movie 

• Physical Books 
 
 

PRICING YOUR BOOK 
 

Your book is now ready, it’s time to put a value to your contribution to the expert industry. How 

much is your book worth? Pricing is one of the most difficult aspects of selling a book. Though 

the average price for paper backs is $10 and hardcover $20, book prices range from 99cents to 

$25 for high end authors.  
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For eBooks, the default price on Amazon Kindle Direct Publishing (KDP) is $2.99 and $9.99 at 

the high end. However, on your website you can sell your book at any price, for as low as 

99cents or as high as you wish. As a self-published author you control how you price your 

books but as a general rule of thumb, the cheaper your book, the more you’ll sell. Review 

the price of similar books in your subject area. It is better for your book to be in the hands of 

hundreds or even thousands of people to create sales momentum by pricing at the low end 

rather than pricing your book out of reach. At the same time don’t price your book so low that 

buyers regard your output as low value or inferior.  This is where your book cover design, 

interior formatting and general content all come to play. Believe in your book and set the 

price accordingly. As a brief addendum, know that within the Amazon KDP, you can adjust your 

price occasionally subject the Amazon’s terms and conditions. 

 
MARKETING & SELLING YOUR BOOK 

 
 

Your success as an author the world reckons with will be proportional to you marketing 

brilliance. Don’t allow bad marketing mar the success of your book and your brand as an 

author. Be known as the author who doesn’t cut corners. We earlier talked about positioning, 

packaging, promotion and consistency. The marketing of your book begins with your cover 

design, interior layout and formatting. If those are not near perfect you’re doom from the get 

go. I assume you’ve taken absolute care of those basics. Then you can put your marketing 

ingenuity at full throttle. 

 
The marketing of your book should begin 6 – 9 months before your book is out. What is your 

book all about? Develop a marketing campaign around your book’s core idea. Build an 

enthusiastic followership on the major social media platforms and get your tribesmen panting 

for your book to hit Amazon. Build up a frenzy by sending out snippets, paragraphs and a whole 

chapter of your book to your followers and influencers. Ask influencers for reviews, which you 

can use in you book’s blurb.  
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Put your blogging momentum on overdrive. Promote your book as much as you can by 

speaking offline at conferences, workshops and seminars. Where the opportunity presents itself 

speak at high-end events such as TED, TEDx and so on. Give away as many books free as you 

possibly can. Enlist with Amazon KDP Select Program to get the full weight of the Amazon 

machine in your favour.  

 

Under Amazon KDP Select, Amazon will give out copies of your eBooks free but still count it as a 

sale in  your overall numbers. With the Amazon free ebooks strategy, you’re not making tons 

of money, but your book is perceived as flying off book shelves and will trigger sales in other 

areas within the Amazon platform. With Amazon KDP Select, you’re entitled to Amazon’s 

monthly Fund set aside for authors under the program and paid pro-rata depending on the 

number of pages of your eBook read. For fund amount increases monthly and as at the last 

count was $38.1m. It’s a fund you should strive to be a part of. 

 

The first 100 days of the release of your book is critical. Don’t allow promotion and sales to 

slack within that period to keep your book overall sales on an even keel for a long time to 

come. As we already stated, you’ll promote and sell your book through the following channels: 

 
• Your website 

• Amazon 

• Amazon ACX (for audio books) 

• Amazon KDP 

• Audible 

• Lulu 

• Apple Music (successor to iTunes) 

• CD Baby 

• Barnes & Noble, Book A Million (BAM) and over 100 other book sites. 

• Others - Promotions/interviews/speaking 
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PUBLISHING YOUR BOOK 

• Self-Publishing 

• Amazon KDP/Create Space 

• Amazon ACX 

• Author House 

• Trafford 

• Many others 

• Barnes & Noble 
 
 

ONE FINAL WORD 
 

Start writing to impact the world. Paul Sweeney once said, “You know you’ve read a good book 
when you turn the last page and feel a little as if you have lost a friend.” Write your book with 
care and compassion and you will keep friends forever. We’ve whetted your appetite, now let’s 
get it done by jumping to Book Writing Clinic to learn even more.  
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